
 

 

3rd December 2021 

 

Dear All, 
  
The Building Hope Task Force on a Church for the Dublin of Tomorrow, that I 

established last March, has provided me with a substantial and helpful report setting out a 

pastoral strategy for engagement and dialogue on the challenges facing the Church in 

Dublin. In a Pastoral Letter for Advent, I have asked that Advent be a special time of 

prayer throughout the Archdiocese as we set out on a year of prayer, reflection and 

planning.   

 

Taking on board the Task Force Report recommendations, I am now establishing a 

Pastoral Strategy Implementation Group. The Taskforce Report will be the central focus 

for the work of the Pastoral Strategy Implementation Group in developing a Pastoral 

Plan with and for the Archdiocese. The strategy that has been recommended involves 

principles to guide our renewal, a process of engagement that would involve the whole 

diocesan family, and a framework to guide discussion and discernment.  

 

In addition, a Sacramental Implementation Group that was reflecting on the celebration 

of the Sacraments of Initiation with young people and their families has also reported and 

its findings will become an important focus of the discussions. At this time, too, of 

course, we have initiated the Synodal process in the Archdiocese, responding to the 

request of Pope Francis towards reflection on synodality in the Church throughout the 

world, and in order to prepare for a National Synod of the Church in Ireland in the 

coming years.  

 

It is my intention to invite the whole diocesan family, and every parish, to begin the 

process of discussion and discernment early in the New Year, and, with the help of the 

Pastoral Strategy Group, to provide guidelines and suggestions to support this journey, 

which will be, in itself, an expression of the synodal path on which the Church has 

embarked. 

 

The Terms of Reference of the Pastoral Strategy Implementation Group will be:    

 

1. To advise the Archbishop on the development of a Pastoral Plan for the Archdiocese, 

having regard to the recommendations of the Building Hope Task Force and of the 

Sacraments Implementation Group. 

 

2. To ensure consistency and the greatest possible integration with the Synodal process 

being followed by the parishes of the Archdiocese. 

 



3. To advise the Archbishop on the initiation and communication of the pastoral planning 

process within parishes and the timing and content of each stage of the process. 

 

4. To prepare a framework to be issued by the Archbishop to guide the process of dialogue 

and discernment within parishes, including the information and other resources to be 

made available to parishes. 

 

5. To prepare and organise training and support for clergy, parish pastoral workers, Chairs 

of Parish Pastoral Councils and Finance Committees to equip them to facilitate effective 

engagement within parishes. 

 

6. To act as a resource to the Diocesan Offices and to parish personnel in the pastoral 

planning process. 

 

7. To advise on the response to be made by the Archdiocese to proposals received from 

parishes. 

 

8. To advise on the terms of the Pastoral Plan to be issued by the Archbishop at the end of 

the consultative process for implementation by parishes. 
 

 

 

In order to achieve its purpose, the Pastoral Strategy Implementation Group will be 

supported by the Committees and Departments of the Diocesan Offices. With this in 

mind I have asked Very Rev Gareth Byrne, Vicar General and Moderator of the 

Diocesan Curia, to chair this important working group. The Group will brief me on its 

work on a regular basis. I am confident that working together and with the support of the 

Archdiocese their contribution will be of great value in initiating and carrying out this 

essential planning for the future. 

 

With every blessing for Advent. 

 

Yours sincerely, 

 

 

 
 

+Dermot Farrell 

Archbishop of Dublin 


